Background

The Ministry of Agriculture recognizes the
need to consolidate R&E linkages to
effectively disseminate its Renewable
Matural Resources (RMR) technologies
and services to the farmers.

Hence, the Ministry requested assistance
from the Food and  Agricultural
Organization (FAOD) of the United Mations
to implement VERCOM for the RNR
sector.

VERCON in Bhutan

The \irtual Extension and Research
Communication MNetwork (VERCOMN) is
originally a conceptual model of FAD and
have been adopted by the Ministry in the
form of a project.

The project sets the ground to link R&E
communities using new information and
communication technologies (ICTs)
complementing ftraditional information
and communication systems.

The VERCOM concept consists of two
fully-integrated and  inter-dependent
components:  the human and the
technological. The human component
ensures the participation of wvarious
stakeholder groups, such as government
ministries, renewable natural resources
research centres, providers of extension
services, agricultural education
institutions, and farmers’ organizations.

Internet-based ICTs is applied to
strengthen linkages amaong agricultural
policy, research and extension
institutions, and individuals. The YERCON
concept will enhance effective linkages by
connecting  geographically  dispersed
people. It will also enhance two-way
communication, managing large volumes
of data, and rapidly collecting,
processing, and dispersing information in
a variety of forms.

VERCON-Bhutan Was started in
Movember 2005 and is coordinated by the
Ministry of Agriculture’s Information and
Communication Services [ICS).
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Project Objective

VERCOM-Bhutan will further improve
access to agricultural information and
services  thereby  helping  intensify
agricultural  productivity and  enhance
food security while protecting the
country’s natural resources.

Pilot Sites

VERCOMN-Bhutan initizlly operates through
three Dzongihags (Districks) consisting of
five pilot sites, namely: THimphu (ICS
and Baap Geocg Extension Cenftrel,
Wangdue  Phodrang  (RMNR-Research
Centre in Bajo and Gaseylo Geog
Extension Centre), and Punakha (Limbu
Geog Extension Centre).

All the sites are connected via the
Internet, except for Gaseylo which will
initizlly operate offline.
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1CS undertakes overall project

management. The office serves as the
central processing centre and hosts the
website (htto:/fwww. vercon.moa.gov. bt)
which is linked to the Ministry of
Agriculture website. ICS also conducks
advocacy and ftraining fto network
beneficiaries.

The Geog Extension Cenftres and the Bajo
Research Centre serve as satellite nodes.



The Geog Extension Centres will continue
providing their face-to-face services and
will offer a wider range of information
available on YVERCOMN and other websites.

The Bajo Research Centre - together with
other RMNR agencies - offers knowledge-
based information and services to the
extension agents in the Geoa Extension
Centres using new ICTs.

ICS will provide nrmegular updates to
satellite nodes wia CD-ROM and other
multimedia materials.

Services

The network most visible outcome is a

website which is part of the traditional

information and communicaton system.

Initially it offers services on:

= Cereals — rice

= Vegetables — chili, potato, and tomato

= Fruits — walnut and pear

= Livestock — dairy (cattle), poultry
{chicken), piggery, and feed and
fodder

= Faorestry — bamboo and panatse

WERCOM-Bhutan initially offers  the
following services:

= Agri-Inputs information on
machinery, seeds and plants,
pesticides, and livestock

= Technology information: extension
documents on package of technology
on production/postproduction

= Directory Services with ke
scientists, extension aogents, and
farmers

= Questions and Answers forums on
grower's problems and answers from
scientists and service providers

= Geog profile and annual updates of
local RMR databases

= Links to websites on R&E

Contact Us

For further information, please contact
VERCOM-Bhutan thru:

The WERCOM-Bhutan Mational Project

Coordinator

Information and Communication Services

Ministry of Agriculture

Post Box 1095

Thirmphu, BHUTAN

Tel: +975-2-321142 or +975-2-323765

Fax: +975-2-324520

Email: p_lhamo@moa.ogowv.bt or
vercon@moa.gov. bt
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